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FBI SWAT members rely on 
spotting scopes, tripods and 

night vision gear on Super Bowl 
Sunday in East Rutherford, 

N.J., in February. 
New Jersey-based FBI agents say 
they have acquired more than 

$1.5 million in used goods from 
DLA recently, including robots 

and a variety of other 
equipment used to detect and 

defeat explosives. 

Anticipate and Deliver.  Be Exceptional.

       DLA Disposition Services

Cover: A groundcrew member signals to an EA-18G Growler as it 
returns from a flight during heavy snows at Naval Air Facility 
Misawa. Photo by Navy Petty Officer 1st Class Kenneth Takada.
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DLA Disposition Services Interim Director Col. Richard 
Bezold will retire from military service in April 2014.

Everything that comes in front of you ...

•See “Snake,” pg. 4Anticipate and Deliver.  Be Exceptional.

       DLA Disposition Services

Snake 6 sends:
I’m amazed by the amount of work continuing to head our 

way – like the post office, it just keeps coming. More amazing 
than that is how you’ve taken it all in stride and worked key 
initiatives as well.  You’ve done a tremendous job taking care 
of customers and giving extra effort to clear away backlogs. 
There’s still much to do, but I’m confident we’ll meet any chal-
lenge that comes our way.

Our team in Afghanistan is performing at such a high level 
that they are praised by both the warfighters they support and 
the constant parade of senior leaders who visit our sites, know-
ing we are a key player in retrograde operations.

While that effort continues, we are working on ways to bet-
ter perform our mission at home and during contingencies.

This spring we’ll hold another deployer training exercise 
following the same general outline as the 2013 exercise, but 
tweaked to match the training to our recent experiences.  

We’ve acquired the beginning of an air, land and sea-
deployable package of equipment that people will train with 
during the spring exercise. Our civilian expeditionary workforce 
will continue to be critical to the mission as forces draw down 
in Afghanistan. We’ll look at future operations and how we 
can adjust the use of civilians and military personnel for future 
contingencies.

Many of you played a role in emergency response dur-
ing this winter of crazy weather. Law enforcement agencies in 
states hard hit by winter storms regularly told news reporters 
that their success came in part because of equipment they re-
ceived from you through the Law Enforcement Support Office.

Equipment some of you personally handled and issued out 
to agencies from Long Island, N.Y., to communities in Georgia, 
Alabama and South Carolina was used to respond to emergen-
cies and rescue people. In one town, small military generators 
acquired through DLA were set up in neighborhoods where 
ice had taken out power lines – for a need nobody would have 
thought of 20 years ago – power to recharge cell phones and 
other mobile devices. 

We’ll soon see forward movement on another effort to im-
prove how we execute our mission. That is the plan to combine 
the talents of people in DLA Distribution and DLA Disposition 
Services who have the same kind of jobs at places where both 
activities have operations – also called the D2 initiative.  These 
are our team members who receive, store and issue property 

and the DLA Distribution team members who handle what is 
called S&D, or storage and distribution – really the same jobs. 
Combining the talents of these groups will broaden the career 
path for people in these mirror image jobs and make better 
use of DLA facilities as well. We’ll keep our core excess proper-
ty and hazardous waste management functions, while Distribu-
tion will keep doing its unique core tasks.

Look for regular communication from your leaders on this 
change, from your first line supervisors to our regional and 
staff directors to the command office in Battle Creek. This is a 
good common sense plan, designed to streamline operations, 
and we will ensure people know as much as possible about 
it as the details are finalized. Only a small percentage of the 
team is directly involved, but everyone will be kept informed.

By the time those plans are final I will have completed one 

Col. Richard Bezold
Director
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Our Mission
DLA Disposition Services 
supports the warfighter 
and protects the public 
by providing worldwide 
disposal management 

solutions.

•“Snake,” from pg. 3 
of the busiest, most interesting and 
shortest assignments of my career. I had 
the honor of becoming interim direc-
tor Nov. 26 – but at the same time my 
planned retirement was finalized.  

So I’ve been on what you might call 
a compressed time schedule. In recent 
months I’ve had the chance to visit 
some of you where you work and learn 

firsthand about your dedication and 
commitment - now I know why so many 
compliments come our way every day.

But the chance to see many more of 
you in person is about over, so a note in 
closing.   

For a long time commanders (at 
least Army commanders) had radio call 
signs that use a unit nickname and the 
numeral 6 to designate the commander. 

That’s where “Snake 6” comes 
from. In Febru-
ary, I watched Vice 
Adm. Harnitchek’s 
Director’s Call.  He 
said our work in 
the AOR was like 
watching a big 
snake. Every time 
something came in 
front of it, the snake 
just gobbled it up.

If DLA Disposition Services is like a 
snake, it is one tough reptile. But thanks 
to you, we’re taking care of every mis-
sion our warfighters bring us.

Yes, you have been busy answering 
the call. And at home or deployed, you 
have also been taking care of each other 
while putting in extra effort to meet the 
growing demand for your services. 

During your busy times, or when 
some tough new challenge pops up, I 
hope you’ll keep in mind how lucky we 
are. We have the good luck – the honor, 
really, to serve with and for the men and 
women of our nation who go in harm’s 
way. I know of no work better than that.

Thank you for your service. It has 
been an honor to serve with you. Stay 
safe.

Snake 6, out.
Col. Richard Bezold

Director

Air Force Col. Michael O. Cannon 
will be the next interim Director of 
DLA Disposition Services, follow-

ing the retirement of Army Col. Richard 
Bezold. He becomes the fifth Air Force 
officer to lead the organization in its 42-
year history.

He may be one of the few directors 
or commanders of the organization to 
list a Good Conduct medal with Oak Leaf 
cluster among his awards and decora-
tions. He enlisted in the Air Force in 1981 
and was a technical sergeant with eight 
years’ service when he was 
commissioned. 

In announcing Cannon’s appoint-
ment, DLA Director Navy Vice Admiral 
Mark D. Harnitchek said he was “the 
right leader to continue the excellent 

and critical work that DLA Disposition 
Services is performing, both in theater as 
well as in support of our service custom-
ers around the globe.”

Before coming to DLA in 2011, he 
was Deputy Commander of the 521st Air 
Mobility Operations Group at Naval Sta-
tion Rota, Spain. Earlier, he commanded 
three deployed squadrons, one group, 
and the DLA Support Team in the U.S. 
Central Command area of responsibility 
as well as the 727th Air Mobility Squad-
ron at RAF Mildenhall, U.K.

According to the DLA announcement, 
the new interim director is expected to 
serve until a new civilian director from 
the Senior Executive Service is selected.

Cannon to lead DLA Disposition 

Ken MacNevin
Public Affairs Col. Michael Cannon
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Tim Hoyle
Public Affairs

While many people think 
of the Pacific region as 
a warm, tropical place, 

DLA Disposition Services 
employees at Misawa, Japan, 
spent the days around Valen-
tine’s Day dealing with what 
they called “Snowmageddon.”

Air Force Master Sgt. 
Michael Adcock, 35th Op-
erational Support Squadron 
Weather Flight chief, said Mi-
sawa Air Base was “originally 
forecasted to receive 15 to 18 
inches on Saturday afternoon, 
but as it got closer to time, 
we were leaning more toward 
16 to 24 inches.” The base 
received a record amount of 
snowfall in a 24-hour period 
for the month of February at 
27.6 inches. Base officials said 
the last time Misawa experi-
enced more snowfall in that 
time was more than 60 years 
ago when they received 43.1 
inches March 24, 1952.

For DLA Disposition Ser-
vices employees, Site Manger 
Tracy Kyle said the main ef-
fect was delayed turn-in ap-
pointments as the focus after 
the three-day weekend from 
Feb. 15 to 17 was dealing 
with the built up snowfall. He 
explained how strong 40-57 
mph wind gusts created deep 
drifts. 

Sunday and Monday 
brought more damaging 
wind warnings with gusty 
winds that exceeded 58 mph. 
Snow blowers, shovels, scoop 
loaders and more were used 
for the snow and ice removal 
that followed after the week-

end.
“The base did a tremen-

dous job staying on top of 
clearing roadways,” Kyle said. 
“Off base was a total different 
story. Some local roads were 
untouched for days.”

With the base remaining 
open for operations Kyle said 
it was “surprisingly, business 
as usual” for the DLA Dispo-
sition Services staff as they 
were able to carry on with-
out delays or closures. “I’ve 
got to believe it was due to 
having awesome snow and 
ice removal capabilities with 
vehicles operating on various 
shifts,” he said.

With a small staff of five 
employees, Kyle said they did 
reschedule some early morn-
ing appointments to later that 
afternoon to focus on snow 
and ice removal operations in 
and around work areas. “Cus-
tomers were understanding 
and appreciative, though, that 
they were accommodated the 
same day.”

Kyle said work continued 
into March to remove the 
12- to 15-foot snow piles in 
the DLA Disposition Services 
compound from the after-
math. “While these massive 
piles were not impacting our 
operation at the time, we 

Misawa site still snowiest air base on Earth

need to prepare for Mother 
Nature’s unpredictability,” 
Kyle said.

While Misawa retains the 
title of “snowiest air force 
base in the world,” DLA Dis-
position Services employees 
supporting Alaska’s Eielson 
Air Force Base and Joint Base 
Elmendorf-Richardson can 
take note that those sites 
come in second and third. 
Eielson averages 73.4 inches 
while Elmendorf-Richardson 
is close behind with 73.1 
inches of snowfall each winter 
season.
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A DLA contractor clears the sidewalks after a February snowstorm left 
more than two feet of snow in 24 hours at the Misawa disposition site. 
While many sites around the world have dealt with a difficult winter    
season, Misawa retains its crown as snowiest air base in the world, having 
received more than 160 inches of snow through mid-March.   

Cannon to lead DLA Disposition 



Tim Hoyle
Public Affairs
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DLA offers disposal training to Kiwi warfighters

   6

While it is not unusual 
for Property Disposal 
Specialist Michael N. 

Green to offer instructions on 
demilitarization, his March 
25-28 classes took him quite 
far from his DLA Training of-
fice in Columbus, Ohio.

About 8,351 miles.
In March, Green prepared 

course materials for classes in 
U.S. demilitarization require-
ments that the New Zealand 
Defence Force requested 
through the Defense Logistics 
Agency to help New 
Zealand forces comply with 
U.S. disposal regulations. 

Green explained that the 
classes would be geared for 
tactical level disposal 
personnel in New Zealand. 
The course materials will 
contain information on 
demilitarization disposal 
regulations and discuss 
subjects such as the manual 
for demilitarization and its 
content. 

There would also be 
information provided on 
demilitarization coding, 
methods and degrees of 
demilitarization, how to 
certify that demilitarization 
is performed in accordance 
with regulations, Commerce 
Control List and trade security 
controls, as well as special 
requirements for certain 
property that requires 
demilitarization. 

“The course will include 
learning activities on the sub-
ject matter contained in the 
course and videos and other 
presentations,” Green said. “I 

will also be doing a 
special presentation to 
selected NZDF majors and 
lieutenant colonels on the 
responsibilities and 
requirements of appointed 
certifiers and verifiers”

Green said the officers 
receiving his presentation 
would be responsible for 
appointing personnel as 
certifiers and verifiers. His 
presentation to the officers 
would stress the effects of 
the improper identification 
of “demil-required” property 
and expound on the impor-
tance of proper identification 
and demilitarization of the 
property. 

Green was assisted by 
Chris Calvert, an NZDF 

national disposal officer with 
the Defence National 
Command, who coordinated 
the facilities and location in 
New Zealand and determined 
which personnel would 
attend the class.

Green was also assisted by 
Jon Mitsuyasu, DLA Disposi-
tion Services’ deputy direc-
tor for the Pacific region, 
who served a liaison for DLA 
Disposition Services with New 
Zealand. Green said 
Mitsuyasu also assisted with 
demilitarization training, 
“offering his knowledge and 
vast experience in demilitar-
ization of and disposal 
operations, conducting a 
presentation or two. My 
appreciation goes out to 

him and Nate Barnes, DLA 
Disposition Services’ DEMIL 
program manager, for making 
this a DLA team effort.”

That effort included Green 
ordering, preparing training 
folders, handouts, course 
reviews and tests along with 
other training materials. Once 
obtained, everything had to 
be packed and shipped to Air 
Force Base Whenuapai, 
Auckland, NZ. Green said 
everything ran smoothly as 
plans for the training fell into 
place. He expected the 
training to be a successful 
endeavor for all parties 
involved.

Afghan children race to collect expended brass after Kiwi Teams 1 and 2 
conduct live-fire exercises in Bamyan Province, Afghanistan. DLA Disposition 
Services instructor Michael Green traveled to New Zealand in late March to 
teach U.S. disposition processes to New Zealand Defence Force troops.



W  RLD

   7

From Left To Right: DLA Disposition Services 
Sagami Team members Toshiharu Hoki, Bob 
Davis, Edel Quejado and Faron Washington 
pose at their site’s booth at the NAVSUP Fleet 
Logistics Center Yokosuka’s Operational 
Logistics Symposium. Events like the 
symposium allow disposition personnel an 
opportunity to meet face-to-face with 
warfighters and answer questions they may 
have about how dla can assist their 
mission. Tim Hoyle

Public Affairs

Sagami staff woos customers with info, cookies
When NAVSUP Fleet Logistics Center 

Yokosuka conducted its annual 
Operational Logistics Symposium, 

DLA employees were there to help ex-
plain the disposition support the agency 
offers.

Employees from DLA Disposition 
Services at Sagami, Japan, participated in 
the Feb. 13 event at DLA Distribution at 
Yokosuka. Navy Lt.  Peter J. Rivera, a 
logistics support officer at the center, 
said the symposium showed supply 
teams from the forward deployed naval 
forces “the latest ‘rules and tools’ that 
go into best supporting ships and their 
crews in the U.S. Navy’s largest area 
of responsibility, as well as the latest 
products and services available to Navy 
customers.” 

Sagami team members used a booth 
at the symposium to distribute 
pamphlets, stress balls, and general 
information about DLA Disposition 
Services. Bob Davis, environmental chief, 
took the stage as one of the speakers at 
the event to offer a briefing about DLA 
Disposition Services’ operations and 
what they offer DLA customers.

“Edel Quejado also provided 
homemade cookies, which was a favorite 
of the customers,” Davis said. 

“Improve Customer Service” is one 
of “Big Ideas” DLA Director Navy Vice 
Admiral Mike Harnitchek promotes to 

“significantly improve 
performance to warfight-
ers, while dramatically 
decreasing the resources 
we spend to do our 
mission.” In a CNN iReport 
story by the center’s 
director of corporate 
communications, James 
Tinkham, Okinawa office 
manager for DHL Global 
Forwarding, said “We use 
these events as a platform 
to show our new products 
and tell our customers 
what we can and can’t 
do,” said “This was a great 
forum to interact with our 
customers.” 

Air Force Capt. Sarah 
Kline, the 730th Air Mobil-
ity Squadron’s ariel port 
operations officer, said, 
“Events like this are great 
for networking and meet-
ing our Navy counterparts. 
Kline’s unit supports the 
7th Fleet and DLA, so she 
believes “it is good to be 
able to talk with them and 
make that person to per-
son connection.” 

  

DLA Disposition Services Sagami 
Environmental Chief Bob Davis 
briefs customers on the 
agency’s disposal abilities 
during an Operational 
Logistics Symposium in 
Yokosuka, Japan in February.
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Top: The Air Force Combat 
Survival, Evasion, Resistance 
and Escape training school             

recently reutilized 900 
parachutes for students to use 

in constructing arctic 
shelters during skill 
preparation courses.

Right: An Army 173rd Infantry 
Brigade Airborne Paratrooper 

retrieves his chute after a 
training jump in Germany. The 

173rd turned in the 900 
parachutes acquired by the Air 
Force SERE School, Saving the 

Air Force $3 million.

U
.S

. A
ir

 F
o

r
c

e 
ph

o
to

Photo by Army Spc. Markus Rauchenberger

Chute reute saves Air Force loot
The U.S. Army’s 173rd Infantry 

Brigade Combat Team recently 
dropped 900 parachutes on DLA 

Disposition Services at Vicenza.
1st Lt. Yaritza Matias, platoon leader 

for the Aerial Delivery Platoon of the 
173rd, said the parachutes had been 
replaced by a newly-fielded parachute 
system. 

Matias said the command turned the 
parachutes into DLA Disposition Services 
with the hope that they would get 
reissued to an organization that could 
use them. The parachutes were 
approaching the end of their original 
12-year life cycle.

The parachutes quickly found a 
home with the 22nd Training Squadron 
at Fairchild Air Force Base, Wash. The 
squadron conducts combat Survival, 
Evasion, Resistance and Escape training 
at what is commonly referred to as SERE 
School. 

While the school is mandatory for all 
Air Force aircrew members, it also trains 
some crew members from the other 

armed services along with 
international students. 

According to Master Sgt. Odette 
Johnson of the 22nd Training 
Squadron, the course is 19 days 
long, consisting of both classroom 
instruction and field training. 

The parachutes are used by students 
during the field portion of the course. In 
an email, Johnson wrote “The 
parachute material is utilized heav-
ily within our courses. It supports the 
completion of 120 core objectives for 
personnel attending SERE training.” She 
said a primary use is for shelter during 
the field portion of the training. 

Johnson said training 4,000 students 
annually means the training squadron 
can use all the parachutes it can get its 
hands on. 

The cost of a new chute is $1,476; by 
ordering these used parachutes and 
receiving them for free from DLA Dispo-
sition Services, they saved $3 million.

Jeff Landenberger
Public Affairs



Tim Hoyle
Public Affairs

Tim Hoyle
Public Affairs

W  RLD

9

A gunner attached to Marine Rotational Force – Darwin, fires an M240 
machine gun during a night squad-attack exercise in Australia. The DLA 
Disposition Services Pacific region must determine the ways marine forces 
now training on the continent may turn to DLA for disposition support.  
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Pacific focused on exercises, contingencies

Since joining the DLA 
Disposition Services 
team last October, 

Marine Lt. Col. Stephanie King 
has been hard at work, add-
ing disposition experience to 
her more than 18 years as a 
supply officer, which includes 
time spent leading DLA’s 
Pacific Logistics Operations 
Center before becoming 
disposal services director for 
the Pacific.

“There is so much to 
learn,” King said. “I think the 
most interesting thing is truly 
gaining an appreciation for 
how complex this organiza-
tion is – it is way more than 
simply taking in property and 
scrap.” 

By comparison with other 
regions, King said Pacific sites 
conduct much of their own 
sales and demilitarization 
instead of sending items to 

centralized facilities.
“There is no Commercial 

Venture or Scrap Venture 
across the International Date 
Line,” she said. “These are 
truly ‘full service sites’ out 
here.”

Besides studying the 
organization of DLA Disposi-
tion Services, King and her 
staff have been watching the 
changes occur during the 
“Pacific Pivot” as the structure 
of U.S. forces changes in the 
region. King is excited about 
the work DLA is contribut-
ing to that effort. She sees  
successes for DLA in the way 
disposition service represen-
tatives are getting out to the 
customers and assist planning 
efforts for the deactivation of 
units (which, King explained, 
is part of the rebalance of 
forces in the Pacific), as well 
as the movement of units and 

the retrograde of equipment 
from Afghanistan.  

“We are co-locating our 
reps to actually embed them 
with our customers,” King 
said. “The challenges include 
assisting the customer with 
their efforts to ‘clean out the 
attic’ as part of the rebal-
ance.” 

King explained that as 
units deactivate or relocate, 
they must “purge their 
material,” which she said puts 
a strain on DLA resources, 
“but we are managing by 
being part of their planning 
efforts up front.”

In a previous DLA Today 
story, King said she also 
wanted to ensure personnel 
across the Pacific provided 
the right support to the DLA 
regional commander, 
“especially when it comes to 
supporting operational plans 

and exercises.” 
Since November, she 

noted that her personnel 
have met that goal by engag-
ing in contingencies and 
exercises across the Pacific.   

“We provided hazardous 
waste disposal support during 
Operation Damayan in the 
Philippines and served as part 
of the exercise’s DLA support 
team during Key Resolve in 
Korea,” King said. “We are 
working closely with the 
warfighter to expand upon 
our hazardous waste 
disposal efforts in support 
of these contingencies and 
exercises and working with 
Marine forces to determine 
any potential requirement 
for hazardous waste disposal 
in support of the Marine 
rotational forces in Darwin, 
Australia.”

King wants her workforce 
to see her as the advocate for 
what they do on a daily basis 
in support to the warfighter 
because she said she believes 
“supporting the warfighter is 
the most important thing we 
do out here in the Pacific.

“Our folks are engaged 
at all the right levels, and if a 
customer is unhappy, we will 
not stop until they are 
satisfied,” she said.

King gave area managers 
room to support their cus-
tomers and run day-to-day 
operations. “But when they 
need support from ‘higher,’ 
then Jon [Mitsuyasu] and I 
will step in and provide them 
with that support,” King said. 
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West sites thanked for continued Mescalero Apache support
top: Americorps volunteers help load modular 
home pieces at Fort Bliss. The modular homes were 
bound for the Mescalero Apache Reservation in 
the mountains of Central New Mexico.

Bottom: A Modular duplex, once used as barracks 
for soldier training, begins its journey toward 
Mescalero, New Mexico. Mescalero Tribe officials 
said the acquisition of the modular homes would 
allow some tribal members to have single family 
dwellings for the first time in their lives.

Middle: A modular home sits on a prepared 
foundation at the Mescalero Apache Reservation. 

Jake Joy
Public Affairs

In March, Mescalero Apache Tribe officials invited DLA   
employees from the Holloman and Bliss disposition sites 
to tour their New Mexico reservation and receive 

recognition for the agency’s support over the past decade.
Terry Dale and Bill Getchel from Holloman, and Ray 

Menendez and Javier Garza, from Bliss, met with tribal 
representatives during a trip that included visits to a number of 
home construction sites where more than 100 excess military 
modular duplex housing units from Fort Bliss will slowly help 
alleviate the critical housing shortage tribal members 
currently face. 

Mike Montoya, the local manager of a tribal fish hatchery 
that supplies tens of thousands of fish to more than a dozen 
regional tribes each year, has served as the tribe’s primary 
excess item screener for more than a decade, and said the 
tribal fish hatchery would have had to close down if not for the 
equipment and support of organizations like DLA.

“I have worked with Mike Montoya for over 10 years now, 
and in that time I have witnessed firsthand his dedication and 
passion to improve the conditions on the Mescalero Apache 
Reservation,” Dale, the Holloman site manager, said, noting 
that it was not uncommon to see Montoya at her site on an 
almost-weekly basis, along with his hatchery volunteers and 
dog in tow. “He has reutilized property from DLA all the way 
from a 90-ton crane to semi-trailers, vans and trucks, 
construction materials, kitchen equipment, generators, pumps, 
containers and on and on.”
      Bliss’ Garza said the same, citing recent Mescalero 
requisitions of wreckers, 5-ton trucks and heavy equipment 
transporters.

As for the housing units, it will take some time to get them 
all removed from their current locations at Bliss and set up for 
tribal residency. But according to Mescalero housing director 
Alvin Benally, as reported by the local Ruidoso News, the units 
will dramatically improve tribal quality of life.  

“We have a housing waiting list for 500 families,” Benally 
said. “Some have been waiting for housing as long as 20 years. 
It is not uncommon for some residences to have 12 to 15 indi-
viduals across three generations living under the same roof.”
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Excess bags offer winter relief to homeless vets

Tim Hoyle
Public Affairs
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With the United States hit with some 
of its worst winter weather in years 
and facing a growing popula-

tion of homeless vets, DLA Disposition 
Services employees in Japan recently 
offered some help.

The Misawa team engaged the Air 
Force’s 35th Fighter Wing, Individual 
Equipment Issue element, to receive 
more than 1,200 extreme cold weather 
sleeping bags that seemed to be a good 
fit for the problem. 

“The bags are part of a mobility bag 
force replacement with a newer model,” 
said Tracy Kyle, Misawa’s site manager. 
“All of the bags were new in the box or 
had been professionally cleaned.”

The Misawa team worked with Kevin 
O’Connell from Veterans Industries 
to make the bags available. Kyle said 
O’Connell has requisitioned the first 
545 bags and will advise if any more are 
needed. 

The Department of Veteran’s Af-
fairs has worked with Veterans Indus-
tries and businesses since 1993 to help 
veterans as they return to the workforce. 
O’Connell said the sleeping bags were 
received at the Operation New Hope 
warehouse located in Hillsborough, 
N.J. From there, he explained that they 
will be distributed for future homeless 
veteran stand down events throughout 
the country.  

“We have over 225 stand downs 
annually, and the extreme cold weather 
sleeping bags are a high demand 
item, especially in the northern states,” 
O’Connell said.

“It uplifts my spirits knowing our 
efforts can uplift someone else’s,” Kyle 
said. “We will continue to be proactive in 
finding a home for the rest of the turn-in 
to limit the impact on our storage area.” 

Hundreds of homeless veterans line up to receive free services 
and goods during a Veterans Stand Down event sponsored by the 
National Veterans Outreach Program in San Antonio. Among the 
high-demand goods provided are excess military extreme cold 
weather sleeping bags received from DLA.
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DLA Disposition Services staff in Misawa, Japan, prepare more than 
500 sleeping bags for shipment to New Jersey. Officials say the bags 
are a high demand item during more than 225 annual stand down 
events, especially in colder northern states. 
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Commentary by
Wendy Kropp, DLA Disposition Services, and

Richard Proulx, DLA Logistics Information Svcs.

Flexibility in the face of inevitable change
DLA Photo

DLA is a Transformative Agency  
-  no longer static or stove-

piped. More than ever before, we need 
to resist our tendency toward comfort 
and accept the sometimes irritable 
nature of change. Things that move and 
shift and go off course may cause us to 
be uncomfortable during the ride, but 
generally lead us to a better path and a 
better future.  

The leadership blog Humanergy 
posted the following April 10, 2013: 

“Great teams are the drivers of 
amazing results, as reinforced by 
Harvard Business Review blogger Judith 
A. Ross in Make Your Good Team 
Great. Research shows that the 
qualities that drive top team perfor-
mance can be described as group 
Emotional Intelligence. In other words, 
these teams know how to recognize and 

manage the emotions of their members. 
Ms. Ross recommends making time 

for the team to connect both inter-per-
sonally and around their strengths. This 
will help them appreciate each other’s 
contributions and tap each person’s 
strengths. She also emphasizes the 
importance of teams recognizing and 
managing the emotions that are sure to 
arise - the conflicts and the joys.”  

In the midst of your own ambiguity, 
seek challenges and opportunities. The 
workplace is always evolving. Tap into 
your threshold for tolerating change. 
Today, your ability to adapt is crucial. 
Question your assumptions. Are they 
true today? Challenge work practices. 
Are they logical today? Resist thinking 
“different” means wrong. Does it? 

Search out new, improved, and better 
business practices and rules. Consider 

the most important factors in the pro-
cess. Look at the trends within society. 
Increase your understanding and accep-
tance of opposing views. With 
acceptance comes increased respect. 

Challenge yourself. Take time to 
understand someone or something 
difficult. Ask yourself: How can I best 
contribute my talent and skills? Life 
experience changes us. Our work culture 
can promote achievable outcomes if 
everyone contributes. 

Solutions evolve. Every new path 
begins with a first step. Barefoot and vul-
nerable, just imagine how good the fresh 
new grass feels on that very first step! 
Together, Everyone Achieves More 
(TEAM).

The “Japan Scrap Team,” made up of 
Pacific-based employees, recently 

received a DLA Director’s Strategic 
Goals Award for fiscal 2014. The team 

decreased operating costs and 
improved processes and 

productivity while reducing 
operating costs $220,000 by 

continually marketing negative com-
modity items and turning 

former costs into financial gains. In 
this photo, demilitarizAtion and 

scrapping of USS Guardian (MCM-5) 
yielded $30,000. The award citation 

said “the ability to defray or offset 
costs for disposal of property with 

no market value helps reduce Service 
Level Billing for Abandonment and 

Disposal charges to MAJCOMs and, in 
turn, reduces funding requirements 

necessary for DLA Disposition 
Services to carry out the disposal 

mission.”  
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email addresses to conduct and track the survey, but their 
network and database area are separate from DLA. Individual 
results do not get shared. They can’t disclose who completed a 
survey. This means you have total confidentiality.  

The last survey was taken in 2012. DLA Disposition 
Services used your feedback to continue to focus on 
leadership, communication, trust, accountability and the 
disruptions caused by constant priority changes known as 
“churn.” 

Now is your opportunity to let us know how successful we 
were. In a time where DLA Disposition Services is faced with an 
increasingly challenging fiscal environment, your voice is even 
more important! For more information on the DLA Culture 
Survey, please contact your local Culture Action Team member. 

2014 culture survey offers formula for success

The Defense Logistics Agency is about to offer employees 
a chance to make a difference. What are we doing well? 
What could be improved? Are we doing the right things 

for our customers?
Later this Spring, Denison Consulting will once again be the 

independent contractor administering the anonymous Culture 
Survey. The survey is important because our mission is 
important. DLA has used this type of voluntary survey since 
2003. Insights from the survey allow our leadership to reshape 
and improve action plans. 

Be open, fair and honest when completing the survey. The 
more people who take part in the survey, the more accurate 
the results are. When you respond to survey questions, please 
answer based on how you view things within your work group 
at your specific location.

Is the survey really confidential? Yes. Denison uses our 

East - Beth Keen (Ford)

Mid-America - Anita McSwane

West - Ben White, Lynn Silva

Pacific - Vernessa Encarnacion

Central - Open

Europe - Mike Hoskinson

J3 - Gary Lett

J4 - Sherry Low, Carlos Torres

J5 - Nick Lysdahl, Mike Johnson

J7 - Tina Watson

J8 - Michel Vincent

D - Angie Wilbur

Comm. Sync - Kathy Hausknecht

Culture Champion - Michael McCarthy

DLA Disposition Services Culture Action Team

Michael McCarthy
Culture Champion
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Pacific demil pros help Air Force crunch drowned jet

Teamwork between DLA Dispo-
sition Services employees at 
Misawa, Japan, and the Air Force 

helped the remnants of an F-16C Falcon 
fighter jet meet their proper end after 
the plane crashed into the Pacific Ocean 
during July 2012 while the aircraft was 
en route to Alaska from Misawa.

According to an Air Force press 
release, the pilot ejected safely and was 
retrieved safely from the ocean by com-
bined Japanese and U.S. rescuers. He 
had spent about six hours in the water 
roughly 200 miles northeast of Hok-
kaido, Japan’s northernmost island. His 
plane was part of a group of four from 
Misawa’s 14th Fighter Squadron. The 
pilots were on their way to Alaska for 
Red Flag training when the mishap 

occurred.
The wreckage was relocated to Misa-

wa in Aug. 2012, where DLA Disposition 

Services employees later 
accepted control in July 
2013, after the investiga-
tion into the crash was 
completed. The inves-
tigation report cited an 
“uncommanded closure 
of the main fuel shutoff 
valve” as the reason why 
fuel stopped reaching 
the engine. From there 
bits and pieces began a 
new journey toward their 
disposal solution.

Working with Air 
Force Master Sgt. Larry 
Williams, Misawa’s 35th 
Maintenance Opera-
tions Squadron avionics 

chief, DLA Dis-
position Services 
employees helped 
the Air Force as it 
reclaimed 6,300 
pounds of materi-
als from the ocean 
floor, which were 
originally valued 
at more than $5.4 
million. 

“The F-16 
airframe was 
found completely 
demolished,” said 
Tracy Kyle, DLA 
Disposition Ser-
vices site manager 
at Misawa. “Once 
the investigation 
was completed and 
the aircraft debris 
was released from 
legal, the debris 

was prepared for turn in to DLA Disposi-
tion Services.” 

Kyle explained that selected items 

such as salvageable, classified materi-
als were removed from the debris and 
retained by the Air Force. “There were no 
useable parts turned in,” he said. While 
in DLA’s possession, Kyle said demili-
tarization was performed, certified and 
verified on all required items before their 
release as scrap materials.

Williams explained that sorting out 
what needed to be kept and what should 
be turned in to DLA involved eight dif-
ferent Air Force entities from the Wing 
Safety office to Pacific Air Forces head-
quarters and more were involved in the 
process.  

“They were highly motivated and 
ready to take on this task,” Williams said. 
“The only problem was arranging work 
schedules.”  

He also praised the DLA Disposition 
Services staff for resolving questions and 
keeping him “heading in the right direc-
tion … which helped the process keep 
moving.” 

f-16C aircraft items like this engine require demili-
tarization and certification. DLA site staff said no 
usable parts were turned in. the Air Force retained 
all classified and usable items before turning the 
aircraft parts over to DLA for destruction.

Misawa site personnel received 6,300 pounds of 
F-16C Debris retrieved from the ocean floor 
that required demilitarization.
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Congratulations to all our exceptional performers!

Superior Civilian 
Service Award

Employees 
of the 

Quarter

DLA Strategic 
Award

“Japan Scrap Team”

Peter Beronja

Luis Guzman

Parry Miller
 

Jose Lopez-Rivera

Geraldine Sykes

Esteban Jimenez

Jared Ebersole

Michelle Wooden

Robert Cunningham

Christine Dustin

Phillip Coward

Latanya Callahan

Robert Browne

Lester Leith

Timothy Dauten

Ezekiel Graham

Charles Vonk Jr

Lorenzo Lopez

Arthur Welsh

William Meehan 
(Molesworth)

Jason Bird 
(Hill)

Juanetta Lancaster 
(Lewis)

Leah Bailey 
(Barstow)

Filiz Sahin 
(Incirlik)

Javier Garza 
(Sasebo) 

Jon Machacek 
(Kaiserslautern) 

Jodi Cullingford 
(J42) 

Maritess Clark 
(Pendleton) 

Virginia Aviles 
(San Joaquin) 

Daniel Schuemann

Brian Dombrowski

Eric Hilinski

K-marie Logan

Don Helle

Catherine Bednar

Joseph Bednar

Doug Bresson

James Plucinski

Mary Mosby

Walter Payne

Mary Campbell

Mamoru Suginohara
 

Craig Banks

Eric Mills

Tracy Kyle 

Naruhito Baba 

Toshiyuki Sato
 

Ritsuko Sato
 

Michael Kelly

Nobuhiro Miyajima

Takashi Saito
 

David Miner
 

Chris Harris

Faron Washington

Hiroshi Suzuki

Wataru Inoue

Hiroshi Gushiken

Takashi Shimabukuro
 

Shimoji Tsunehide 

Akio Kiyuna

Pacific demil pros help Air Force crunch drowned jet
Time In Service

Awards
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        M
y name is: Terry Dale  

        

        I a
m: Holloman Site M

anager, 23 years with DLA

        D
escribe your job in a sentence: I support the warfighter, 

        
finding the right property for the right customer through site

        
visits, phone calls, customer in

teraction, wish lists and anything

        
else I can use.

       
       W

hat’s the best thing about working for DLA?

       The people are so grateful. When you find the property they are 

        
looking for and it works out - th

eir gratitude is extrem
e. DLA

        
gives me the tools to help customers get needed equipment and

        
supplies at no cost! With today’s budget cuts, this is more 

        
important than ever, and their gratitude is addictive. You want to

        
help out more and more. DLA is a win-win organization, people

        
helping people.

       
          

          
          

    Fondest memories on the job? 

			          W
hen the earthquake and tsunami hit Japan 

			



       i

n 2011, DLA put out a call for help. I started

			



      c

ontacting customers, and in one week, we 

			



     w

ere able to gather a semi load of bedding,

			



     to

wels, clothing and supplies to send over.

			



   Each week brings a differe

nt challenge or

			



   project and the job is ever changing, but one

			



   thing is for sure ... 

it is never boring.

DLAI AM


